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Guidelines for the certification of training programmes 
 

List of abbreviations 

ESG European Standards and Guidelines 

EQF European Qualifications Framework 

EQAVET European Quality Assurance in vocational 
educational training 

 

 

1 Introduction 
 

The RegAgri4Europe project is a 24-month Erasmus+ project which aims to promote, facilitate 

and accelerate the global transition to regenerative food, farming and land management in 

order to restore climate stability, increase biodiversity, rebuild soil fertility and produce 

healthy food.  

The project’s main purpose is to design an innovative vocational curriculum on Regenerative 

Agriculture, which will provide learners skills and knowledge to implement sustainable 

cultivation methods.  

 

1.1 Purpose and scope  

 

The international certification guidelines presented in this report are not intended as a rigid 

organizational and conceptual specification; they should rather be understood as flexible 

assistance offering a catalogue of questions, which should be answered from within the 

training programme and its examination regulations. The Self-documentation should be freely 

prepared based on these guidelines and clarify the profile of the training programme in terms 

of content and implementation.  

Based on ACQUIN’s experience and the studies that have been conducted at European level, 

these guidelines illustrate the key quality features that guarantee transparency in the process 

of curriculum certification and strengthen the confidence and trust among learners, 

educational sector and labor market not only at national, but also at European level.  
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1.2 Methodological note 

 

ACQUIN is a registered association whose members are higher education institutions, 

professional associations and business companies. The institute operates under the license of 

the German Accreditation Council and is thus empowered to award its quality seal to study 

programmes which have successfully undergone certification. At European level, ACQUIN is 

registered in the European Quality Assurance Register (EQAR), is a member of the European 

Association for Quality Assurance (ENQA), as well as of many other professional associations 

and networks.  

Within this framework, the proposed methodology is based on 20 years of experience in 

national and international certification procedures. The following chapters will describe the 

content, the criteria and the process of the external quality audit and provide assistance in 

preparing for the procedure. As an external quality assurance instrument, the certification 

procedure aims both at assessing the training programme’s existing quality and at 

recommending improvements. To guarantee impartiality of the peer-review panel, the 

external experts scrutinize the training programme against a set of criteria following the 

“Standards and Guidelines for Quality Assurance in the European Higher Education Area” 

(ESG) providing a framework for quality assurance processes, which may also integrate 

national and/or subject-specific standards. The findings of the Expert group will result in an 

Evaluation Report and the ACQUIN Accreditation Commission will make the certification 

decision.  

To ensure transparency throughout the whole process, the ACQUIN methodology identifies 

the key quality certification features below:  

• addressing certification in formal quality assurance mechanisms; 

• providing clear reference points for assessment; 

• provision of information to stakeholders and partners; 

• selection, requirements and training of external experts; 

• quality of assessment methods and procedures; 

• documentation, assessment and monitoring of certification. 

 

2 Added value of certification 

 

2.1 Principles and drivers of quality 

 

In the context of comparability and recognition of qualifications across Europe, it is essential 

to ensure that certification and quality assurance processes effectively generate credibility 

and trust among the institutions. Specific principles and quality assurance arrangements are 

applicable when developing a process for certification. During the certification procedure, the 
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principles of validity, reliability, impartiality and transparency are applicable. These principles 

are identifiable in the designing of the assessment methods/standards and procedures:  

a) validity of assessment ensures that assessment methods, materials and instruments 

measure as precisely as possible the intended learning outcomes and that evidence 

fully supports the assessment; 

b) reliability is about whether the same assessment results can be obtained in different 

cases (e.g. in relation to context, time, external experts or assessment tasks). It refers 

to the degree of consistency and accuracy of the assessment outcomes; 

c) impartiality or fairness means that assessment is not unequal on the grounds of race, 

gender or on any other grounds. It does not disadvantage particular candidates or 

groups of candidates and personal views or feelings of the external experts have no 

influence on the assessment; 

d) transparency means that the approach to assessment, the methods and tools used, 

the context, timing and the criteria applied as well as the implications of its results 

must be known by all the parties involved in assessment. 

 

2.2 Benefits of international certification procedure 
 

The RegAgri4Europe project concept includes the opportunity to certify the developed 

curriculum providing following benefits for the project at European and international level:  

• Differentiation in the market and at European level, increasing the exploitation and 

sustainability of RegAgri4Europe project results;  

• Enabling the transferability and comparability of skills and competences around 

Europe; 

• Supporting the development of a common understanding of certification 

requirements among stakeholders;  

• Strengthening the public perception of the value of certification, national legislation 

and regulation; 

• Providing a stamp of excellence based on European QA framework and international 

standards; 

• ACQUIN is full member of ENQA-European Association for Quality Assurance and 

registered at EQAR-European Quality Assurance Register and INQAAHE-International 

Network of Quality Assurance Agencies; 

• The procedure is transparent, its results are officially published; 

The procedure follows transparent criteria and certifies that: 

• The programme has clearly defined and valid objectives; 

• The concept of the programme enables the (intended) realization of the objectives; 

• The necessary organizational and resource requirements are met; 

• The provider periodically checks whether the objectives of the programme are 

successfully reached and whether the programme needs modification. 
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3 Applicable Framework 
 

3.1 EQF Framework 

 

The European Qualification Framework is an 8-level, learning outcomes-based framework for 

all types of qualifications that serves as a translation tool between different national 

qualifications frameworks. This framework helps improve transparency, comparability and 

portability of people’s qualifications and makes it possible to compare qualifications from 

different countries and institutions. 

The EQF covers all types and all levels of qualifications, and the use of learning outcomes 

makes it clear what a person knows, understands and can do1. Within the certification 

procedure of the RegAgri4Europe programme, the objectives and contents will be assessed in 

reference to EQF level 5. 

 

3.2 ESG Standards and Bologna process 

 

The ESG are a set of standards and guidelines for internal and external quality assurance in 

higher education. The ESG are not standards for quality, nor do they prescribe how the quality 

assurance processes are implemented, but they provide guidance, covering the areas which 

are vital for successful quality provision and learning environments in higher education2. 

Bologna reforms could improve quality in multiple ways: through the opportunities they offer 

to reflect and review curricula, to reform teaching methods (student-centered learning, 

continuous assessment, flexible learning paths) and even through strengthening horizontal 

communication and institutional transparency (EUA, 2008). 

The assessment criteria applied in the certification procedure closely follow these European 

Standards and Guidelines described in Part I of the 2015 compiled document, including the 

following aspects:  

- Policy for quality assurance 

- Design and approval of programmes 

- Student centered learning, teaching and assessment 

- Student admission, progression, recognition, and certification 

- Teaching staff 

- Learning resources and student support 

- Information Management 

- Public information 

 
1 Source: https://europa.eu/europass/en/european-qualifications-framework-eqf 
2 Source: https://www.eqar.eu/kb/esg/ 

https://europa.eu/europass/en/european-qualifications-framework-eqf
https://www.eqar.eu/kb/esg/
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- On-going monitoring and periodic review of programmes 

- Cyclical external quality assurance 

Systematic quality assurance of training programmes is of high importance to assure 

relevance of qualifications within the labor market. The certification procedure that will be 

carried out within the RegAgri4Europe project is particularly important in this context: it 

confirms that the learner has successfully completed a learning process through a regulated 

training and education programme, passed the required exams or assessments and is 

awarded the qualification based on his or her acquired competences. 

For detailed information please refer to Annex 6.7. 

 

3.3 EQAVET Principles 

 

EQAVET is a European wide framework to support quality assurance in vocational education 

and training (VET). EQAVET emerged from the 2009 Recommendation of the European 

Parliament and Council, which invited Member States to use indicative descriptors and 

indicators to strengthen the quality of VET provision. This recommendation was updated with 

the 2020 Recommendation on vocational education and training for sustainable 

competitiveness, social fairness and resilience (EU, 2020).  

This recommendation sets forward a reference set of indicators that will also be applicable to 

this certification procedure. The following indicators will be taken into consideration 

alongside ESG standards: 

• Indicator 1: Relevance of quality assurance systems for VET providers 

a) Share of VET providers applying internal quality assurance systems defined by law/at 

own initiative 

b) Share of accredited VET providers; 

 

• Indicator 2: Investment in training of teachers and trainers 

a) Share of teachers and trainers participating in further training 

b) Amount of funds invested, including for digital skills; 

 

• Indicators 3-8: Graduate tracking systems that will monitor participation -, completion 

- and placement rate, utilisation of acquired skills at the workplace, unemployment 

rate and prevalence of vulnerable groups (due to concept certification these 

indicators can only be assessed at the level of policy); 

 

• Indicator 9: Mechanisms to identify training needs in the labour market:  

a) information on mechanisms set up to identify changing demands at different levels 

b) evidence of the use of such mechanisms and their effectiveness. 

 

https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX:32009H0708(01)&qid=1611571795661
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX:32009H0708(01)&qid=1611571795661
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX:32020H1202(01)
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX:32020H1202(01)
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4 The profile of assessors  
 

The international certification procedure is performed as a peer-review procedure. ACQUIN 

composes a group of experienced and trained experts who will act as assessors in consensus 

with the applicant institutions. The experts are both qualified in matters of certification and 

the subject of the respective programme.  

 

4.1 Overview of requirements  

 

The Expert group usually consists of professors, practitioners and students’ representatives 

(usually 4 members). Depending on the countries that are interested in the certification and 

the number of curricula, ACQUIN will compose an Expert group containing universal experts 

and national experts. All external experts are required to sign an agreement of impartiality 

and data privacy. 

 

Profile of Assessor 

Horizontal requirements 

• Reliability and transparency; 

• An educational background and 

understanding of the education process 

(development of curricula, teaching methods, 

assessment of learning, level of training); 

• Written and verbal communication skills, as 

well as ICT skills; 

• Experience with VET provision; 

• Familiarity with the European Quality 

Assurance Framework (Bologna process, ESG 

standards, EQAVET indicators, EQF) is highly 

desirable; 

• Experience with previous certification 

procedures in a national or international 

context is highly desirable. 

Specific knowledge 

• Proven professional or academic experience in 

the agricultural sector (5 years and more); 

• Knowledge of the sector-specific and 

country/European regulations and 

characteristics. 
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Each of the selected assessors may not fulfill all criteria mentioned above. Each expert can 

contribute with his or her specific expertise in the field (either from the education or practice 

side), but the criteria mentioned above must be reached by the Expert group 

complementarily.  

It is important that at least one assessor should have experience with the EU Quality 

Assurance Framework, and/or cross border certification, co-funded projects etc. 

 

4.2 Synthesis of the Expert group 

 

Suggested composition of Expert group: 

• 1 professional in the agricultural sector or representative of an agricultural association 

• 2 professors including experts in agricultural sciences; 

• 1 participant/student in a similar training course.  

It is recommended that the assessors come from the countries that participated in the 

curriculum design or at least have some knowledge about the national context in the 

participating countries.  

The experts should be recruited within the broad field of sustainable agriculture techniques 

and ecological farming, for example they should have a professional or academic background 

in agroecology and/or aquaculture. If an assessor has multiple experience in different 

European countries in the agricultural sector, this is considered an asset. 

 

4.3 The impartiality clause 

 

Impartiality requires the disclosure of such circumstances which could give the impression of 

bias. This could include, for example: 

• Currently running application process, appeal hearings or impending change;  

• Less than five years of past employment or study;  

• Relatives, close personal or professional ties to or conflicts with the members of the 

University’s/VET provider’s staff; 

• Participation in commissions, advisory committees or advisory bodies that affect the 

certification procedure immediately;  

• Currently running intensive cooperation projects relating to the training programme 

under consideration;  

• Assessment by the members within the past year. 
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4.4 Tasks of the assessors 

 

The assessors will have to participate in the tasks below: 

• Read the Self-documentation of the applicant institutions;  

• Consider all materials prepared for the training programme (including Virtual Learning 

Environment); 

• Participate in an Online conference with ACQUIN and all partners involved in the 

curriculum development and implementation to answer questions and clarify issues; 

• Write parts of the Evaluation Report based on their findings (work can be split among 

experts). Assessors must state their opinions on whether the curriculum should be 

certified and propose any recommendations. ACQUIN will provide a checklist with the 

applicable standards and aspects to be taken into consideration. The final Evaluation 

Report will be elaborated by ACQUIN based on the written feedback of the assessors.  

The onsite resources can be presented to the Expert group via online conference call. 

Optionally, a national expert can visit the premises representative for the group to evaluate 

whether they are equipped to run the training programme successfully.  

The certification procedure is a collegial advisory process based on constructive critique: If 

the experts perceive ways in which the training programme could be improved, they should 

be discussed with the directors of the programme. 

 

4.5 Training of the assessors 

 

Prior to the Online conference, where the Expert group will have the possibility to discuss with 

the applicant institutions about the training programme, ACQUIN will conduct an online call 

with the assessors describing the procedure and answering to questions. The duration of this 

training will be 2-3 hours and will include indicatively: 

• Introduction to the scope of the project; 

• Description of the certification methodology proposed by ACQUIN; 

• Explanation of the ESG, EQF and ECAVET standards; 

• Description of role and tasks of the assessors; 

• Timeplan; 

• Technical issues. 
 

4.6. Accreditation commission 

  

ACQUIN’s Accreditation commission is an independent decision-making body, which makes 

the final and official decision on the certification of the programme. Thus, the Expert group’s 
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judgement is in a way a preliminary result. Based on the experts’ report, the responding 

statement of the applicant institutions, the decision of the Accreditation commission may 

differ concerning fulfillment of specific conditions or recommendations. This procedure 

guarantees an independent, comprehensible and balanced certification result. 

 

 

5 Practical Guidelines 
 

5.1 Allocation of roles among the partnership 
 

Each HEI and VET provider applying for the certification procedure should submit a Self-

documentation report illustrating the alignment with the applicable standards, EQAVET 

indicators and EU quality assurance framework. Furthermore, the RegAgri4 Europe Virtual 

Learning Environment (VLE) is also subject to the certification procedure. 

Due to the fact that the institutions applying for the certification have not led the curriculum 

development, ACQUIN suggests working with two different templates. One concerns the 

curriculum and VLE (written by Schloss Tempelhof with the support of CEFE and SAFE as well 

as Skybridge), the other concerns the integration of the curriculum into the education 

institutions (written by AUA and AMC). You are free to add-remove parts and prepare your 

report based on academic freedom. The pages you need to write are only rough estimations.
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Parts of the Self-

documentation 
 

Applicable standards Responsible 

partner 

How many 

pages? 

Curriculum  ESG standards 1.2 Design and 

approval of programmes, 1.3 

student centered learning, teaching 

and assessment, 1.4 Student 

admission, progression, recognition 

and certification 

Schloss 

Tempelhof, 

CEFE, SAFE 

Up to 15 

without 

annexes 

VLE ESG 1.6 and 1.7  SKYBRIDGE 5 - 6  

Integration of the 

curriculum 

Emphasis on standards  

ESG 1.1 policy for quality assurance 

ESG 1.3 student-centered learning 

ESG 1.5 Teaching staff 

ESG 1.10 cyclical external quality 

assurance 

AMC, AUA Up to 15 

without 

annexes per 

institution 

 

5.2 Agreed workplan 

 

• Appointment of Certification team (ACQUIN + contact persons in each organization) 

in March 2022; 

• Application of Certification Request of applicant institutions as well as platform 

developer in March 2022; 

• Preparation of Guidelines for Self-documentation report by ACQUIN in March 2022; 

• Compilation of Self-documentation report by applicant institutions in cooperation 

with other partners until 29th April 2022;   

• Recruitment and training of external experts by ACQUIN in consultation with 

responsible partners March – April 2022; 

• Finalized training programme in VLE (English) until 15th April 2022 (all partners);  

• Conduction of Online conference by ACQUIN, applicant institutions and Expert group 

in Mid June 2022; 

• Compilation of the Evaluation Report by ACQUIN July and August 2022; 

• Feedback from Expert group on the Evaluation Report including possible adjustments 

on the programme until mid September 2022;  

• Final certification decision by ACQUIN’s Accreditation Commission end September 

2022.   

Important Note: The above plan assumes that the training programme will be at least 90% 

finalized and available in English language until April 2022. Any deviation on the plan will 

transfer ACQUIN Accreditation Commission in September 2022 with relevant adaptations on 

each task before that.  
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5.3 Certification team  
 

In preparation of the certification procedure, all project partners appoint one or more 

contact persons to join the Certification team: 

Partner Name-Surname E-mail 

CEFE International Dorn, Laura dorn@cefe.net 

CEFE International Dr. Voggenreiter, Gudrun voggenreiter@cefe.net 

Safe Food Advocacy 

Europe 

Liverani, Nicola projects@safefoodadvocacy.eu 

Safe Food Advocacy 

Europe 

D’haese, Antoine communications@safefoodadvocacy.eu 

SKYBRIDGE PARTNERS 

OUTSOURCING SERVICES 

I.K.E. 

Psyllaki, Chrysoula cpsyllaki@fcholdings.eu 

AGRICULTURAL 

UNIVERSITY OF ATHENS 

Dimitriou, Vangelis vdimt@aua.gr 

AGRICULTURAL 

UNIVERSITY OF ATHENS 

Prof. Papadakis, George gpap@aua.gr 

MITROPOLITIKO COLLEGE 

ANOYMI EKPAIDEYTIKI 

Siapardani, Myrto siapardani@akmi-international.com 

Schloss Tempelhof e.V. Jacobsen, Martina martina.jacobson@schloss-

tempelhof.de 

Schloss Tempelhof e.V. Schwarzer, Stefan info@aufbauende-landwirtschaft.de 

ACQUIN EV Dr. Schösler, Hanna schoesler@acquin.org 

ACQUIN EV Maratsi, Giorina maratsi@acquin.org 

 

mailto:dorn@cefe.net
mailto:voggenreiter@cefe.net
mailto:projects@safefoodadvocacy.eu
mailto:communications@safefoodadvocacy.eu
mailto:cpsyllaki@fcholdings.eu
mailto:vdimt@aua.gr
mailto:gpap@aua.gr
mailto:siapardani@akmi-international.com
mailto:martina.jacobson@schloss-tempelhof.de
mailto:martina.jacobson@schloss-tempelhof.de
mailto:info@aufbauende-landwirtschaft.de
mailto:schoesler@acquin.org
mailto:maratsi@acquin.org
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6 Annexes 
 

6.1 Guidelines for International Certification Procedures 
 

Guidelines for International certification procedures are published in ACQUIN website and can 

be accessed here: https://www.acquin.org/en/certification/. Partners should carefully read 

the document and contact ACQUIN Team for any question or clarification.  

 

6.2 Templates for Self-documentation report  

 

Attached as a word-file to the current Guidelines please find one template tailored to the 

‘curriculum and VLE’ and one template for the ‘integration of the curriculum’. 

 

6.3 Letter for identification of external experts 

 

All partners can provide suggestions on the external experts that would have an interest in 

the training programme. The Expert group will be commonly agreed with ACQUIN and the 

RegAgri4Europe Certification team. The below template can be used:  

Dear Professor/Mr./Mrs., 

As Project Manager of the Erasmus+ Project RegAgri4Europe, I would like to contact you with 

the following request based on your extended expertise in the field of …. 

The RegAgri4Europe Project (https://regagri4europe.eu/) aims to design an innovative 

vocational curriculum on Regenerative Agriculture, which will provide learners skills and 

knowledge to implement sustainable cultivation methods. 

The project aims to promote, facilitate and accelerate the global transition to regenerative 

food, farming and land management in order to restore climate stability, increase biodiversity, 

rebuild soil fertility and produce healthy food.  

The project’s main objective will be to close the skills gap in agriculture education, inform VET 

authorities and policy makers about regenerative agriculture and to conduct an awareness 

raising campaign on national and European level giving policy makers, VET providers, farmers 

and the general public a coherent picture of the state of the art of Regenerative Agriculture.  

https://www.acquin.org/en/certification/
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In this context, we are currently preparing an international certification procedure undertaken 

by the Accreditation, Certification and Quality Assurance Agency (ACQUIN) for the training 

programme that is currently being developed.  

The training programme will be offered by: 

− Agricultural University of Athens (AUA) in Greece; 

− Schloss Tempelhof in Germany (non-formal VET institution); 

− AMC Metropolitan College in Greece (college operating at tertiary level).  
 

We would be honored if you accepted to be part of our external Expert group and contribute 

with your experience and expertise in the certification procedure of the training programme. 

In this certification procedure ESG standards https://www.enqa.eu/esg-standards-and-

guidelines-for-quality-assurance-in-the-european-higher-education-area/ are applicable.  

As an expert you will be involved on the below tasks: 

• Read the Self-documentation regarding the curriculum structure and each applicant 
organisation (Agricultural University of Athens & Metropolitan College) / around 40 pages; 

• Read training materials prepared for the curriculum (Virtual Learning Environment - VLE) 
- you will be given access to the platform; 

• Read the ACQUIN Guidelines for certification procedures /around 20 pages; 

• Participate in 1 internal training with ACQUIN (around 2hours); 

• Prepare questions that will be posed in the certification online conference; 

• Participate in the certification online conference that will be around 6 hours and pose your 
questions on the curriculum; 

• Write your opinion based on ESG standards whether the curriculum matches the quality 
criteria (tasks will be split among experts) (around 2 pages based on your input). 

 
You will also receive a certificate of training from ACQUIN that you can use for future 
accreditation procedures in ACQUIN, in EU and other accreditation agencies. 
 
It is estimated that the first online conference will be held in April 2022, the second will be held 

between 20 and 24th June 2022, further confirming your availability.  

Regarding the reimbursement, for your participation in the online calls, the review of the 

training programme and your written feedback on the Evaluation Report, we have envisaged 

a reimbursement of 450 Euro.  

We are looking forward to a positive reply and we remain at your disposal for any further 

question or clarification you may have.  

Yours Sincerely,  

 

 

https://www.enqa.eu/esg-standards-and-guidelines-for-quality-assurance-in-the-european-higher-education-area/
https://www.enqa.eu/esg-standards-and-guidelines-for-quality-assurance-in-the-european-higher-education-area/
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6.4 Template for Candidate CV peer-review experts 

 

A template of the CV is attached in a word-file. It can be used optionally at partners’ 

convenience. 

 

6.5 Impartiality agreement of external experts 

 

All members of the Expert group will initially sign ACQUIN’s Impartiality Agreement and 

Privacy Policy. Agreement includes (indicatively):  

 

Impartiality 

Please mark here: 

     I declare to be personal and by business impartial. 

     Due to the following reason I cannot exclude all evidence of impartiality: 

__________________________________________________________________________ 

___________________________________________________________________________ 

 

Confidentiality 

I agree to handle all the documents made available to me and also any other information 

about the institution and the training programmes mentioned above, which are presented to 

me during the certification procedure, confidentially. 

 

Data protection 

After completing the process, the certification decision will be published on the websites of

ACQUIN and the Database of European Quality Register (DEQAR) I agree that my name will 

be published as part of these reports. The processing of personal data is in line with the 

I have read the ACQUIN privacy policy. 
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6.6 Certification application to ACQUIN 

 

Place and Date:   

Subject: Application of (insert your organization) for the certification procedure of 

the developed training programme under Erasmus+ Project RegAgri4Europe 

 

Dear ACQUIN partners, 

hereby, we would like to submit our application to ACQUIN regarding the cross-border 

assessment and certification procedure of the below training programme: 

- Regenerative Agriculture 

 

 that will be developed as part of the Erasmus+ Project RegAgri4Europe. 

The applicant institutions consent to submit the Self-documentation report by 29th  April 2022, 

following the guidelines of ACQUIN. ACQUIN is entitled to request further information until 

the completion of the certification procedure.  

All information regarding the training programme and the certification procedure 

(methodology, employees involved, business products, correspondence etc) are confidential.  

Yours Sincerely,  

 

(Signature) 

Name and Position  

(to be signed by officially declared Project Managers or Director of each participant 

organization) 

 

Annex 1: Time plan 

Annex 2: Expert group 

Annex 3:  Certification procedure outcomes 
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6.7 ESG standards 

 

Methodological note: The guidelines should not be understood as rigid organizational and 

conceptual requirements; rather, they should be conceived as offering flexible assistance with 

a list of questions whose answers can also be derived from the training programme and 

examination regulations. The Self-documentation should be compiled freely on the basis of 

these guidelines and illustrate the quality profile of the study programme by specifying the 

strengths and weaknesses of the individual elements. 

 

ESG Part 1, 1.1 Policy for quality assurance 

Standard: Institutions should have a policy for quality assurance that is made public and forms 

part of their strategic management. Internal stakeholders should develop and implement this 

policy through appropriate structures and processes, while involving external stakeholders. 

 

Guidelines: 

Policies and processes are the main pillars of a coherent institutional quality assurance system 

that forms a cycle for continuous improvement and contributes to the accountability of the 

institution. It supports the development of quality culture in which all internal stakeholders 

assume responsibility for quality and engage in quality assurance at all levels of the institution. 

In order to facilitate this, the policy has a formal status and is publicly available. 

Quality assurance policies are most effective when they reflect the relationship between 

research and learning & teaching and take account of both the national context in which the 

institution operates, the institutional context and its strategic approach. Such a policy 

supports 

• the organization of the quality assurance system; 

• departments, schools, faculties and other organizational units as well as those of 

institutional, leadership, individual staff members and students to take on their 

responsibilities in quality assurance; 

• academic integrity and freedom and is vigilant against academic fraud; 

• guarding against intolerance of any kind or discrimination against the students or 

staff; 

• the involvement of external stakeholders in quality assurance. 

The policy translates into practice through a variety of internal quality assurance processes 

that allow participation across the institution. How the policy is implemented, monitored and 

revised is the institution’s decision. 
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The quality assurance policy also covers any elements of an institution’s activities that are 

subcontracted to or carried out by other parties. 

 

ESG Part 1, 1.2 Design and approval of programmes 

Standard: Institutions should have processes for the design and approval of their 

programmes. The programmes should be designed so that they meet the objectives set for 

them, including the intended learning outcomes. The qualification resulting from a 

programme should be clearly specified and communicated, and refer to the correct level of 

the national qualifications framework for higher education and, consequently, to the 

Framework for Qualifications of the European Higher Education Area. 

 

Guidelines: 

Study programmes are at the core of the higher education institutions’ teaching mission. They 

provide students with both academic knowledge and skills including those that are 

transferable, which may influence their personal development and may be applied in their 

future careers.  

Programmes: 

• are designed with overall programme objectives that are in line with the institutional 

strategy and have explicit intended learning outcomes; 

• are designed by involving students and other stakeholders in the work; 

• benefit from external expertise and reference points; 

• reflect the four purposes of higher education of the Council of Europe (cf. Scope and 

Concepts); 

• are designed so that they enable smooth student progression; 

• define the expected student workload, e.g. in ECTS; 

• include well-structured placement opportunities where appropriate; 

• are subject to a formal institutional approval process. 

 

ESG Part 1, Standard 1.3: Student-centered learning, teaching and assessment  

Standard: Institutions should ensure that the programmes are delivered in a way that 

encourages students to take an active role in creating the learning process, and that the 

assessment of students reflects this approach. 

 

Guidelines: 
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Student-centered learning and teaching plays an important role in stimulating students’ 

motivation, self-reflection and engagement in the learning process. This means careful 

consideration of the design and delivery of study programmes and the assessment of 

outcomes.  

The implementation of student-centered learning and teaching 

• respects and attends to the diversity of students and their needs, enabling flexible 

learning 

paths; 

• considers and uses different modes of delivery, where appropriate; 

• flexibly uses a variety of pedagogical methods; 

• regularly evaluates and adjusts the modes of delivery and pedagogical methods; 

• encourages a sense of autonomy in the learner, while ensuring adequate guidance 

and 

support from the teacher; 

• promotes mutual respect within the learner-teacher relationship; 

• has appropriate procedures for dealing with students’ complaints 

 

Considering the importance of assessment for the students’ progression and their future 

careers, quality assurance processes for assessment take into account the following: 

• Assessors are familiar with existing testing and examination methods and receive 

support in developing their own skills in this field; 

• The criteria for and method of assessment as well as criteria for marking are published 

in 

advance; 

• The assessment allows students to demonstrate the extent to which the intended 

learning 

outcomes have been achieved. Students are given feedback, which, if necessary, is 

linked to advice on the learning process; 

• Where possible, assessment is carried out by more than one examiner; 

• The regulations for assessment take into account mitigating circumstances; 

• Assessment is consistent, fairly applied to all students and carried out in accordance 

with the stated procedures; 

•  A formal procedure for student appeals is in place. 

 

ESG Part 1, Standard 1.4: Student admission, progression, recognition and certification 

Standard: Institutions should consistently apply pre-defined and published regulations 

covering all phases of the student “life cycle”, e.g. student admission, progression, recognition 

and certification. 

 

Guidelines: 
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Providing conditions and support that are necessary for students to make progress in their 

academic career is in the best interest of the individual students, programmes, institutions 

and systems. It is vital to have fit-for-purpose admission, recognition and completion 

procedures, particularly when students are mobile within and across higher education 

systems. It is important that access policies, admission processes and criteria are implemented 

consistently and in a transparent manner. Induction to the institution and the programme is 

provided.  

Institutions need to put in place both processes and tools to collect, monitor and act on 

information on student progression. 

Fair recognition of higher education qualifications, periods of study and prior learning, 

including the recognition of non-formal and informal learning, are essential components for 

ensuring the students’ progress in their studies, while promoting mobility. Appropriate 

recognition procedures rely on 

• institutional practice for recognition being in line with the principles of the Lisbon 

Recognition Convention; 

• cooperation with other institutions, quality assurance agencies and the national 

ENIC/NARIC centre with a view to ensuring coherent recognition across the country. 

Graduation represents the culmination of the students’ period of study. Students need to 

receive documentation explaining the qualification gained, including achieved learning 

outcomes and the context, level, content and status of the studies that were pursued and 

successfully completed. 

 

ESG Part 1, Standard 1.5: Teaching staff  

Standard: Institutions should assure themselves of the competence of their teachers. They 

should apply fair and transparent processes for the recruitment and development of the staff. 

 

Guidelines: 

The teacher’s role is essential in creating a high quality student experience and enabling the 

acquisition of knowledge, competences and skills. The diversifying student population and 

stronger focus on learning outcomes require student-centred learning and teaching and the 

role of the teacher is, therefore, also changing (cf. Standard 1.3).  

Higher education institutions have primary responsibility for the quality of their staff and for 

providing them with a supportive environment that allows them to carry out their work 

effectively. Such an environment  

• sets up and follows clear, transparent and fair processes for staff recruitment and 

conditions of employment that recognise the importance of teaching; 

• offers opportunities for and promotes the professional development of teaching staff; 

• encourages scholarly activity to strengthen the link between education and research; 
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• encourages innovation in teaching methods and the use of new technologies. 

 

ESG Part 1, Standard 1.6: Learning resources and student support   

Standard: Institutions should have appropriate funding for learning and teaching activities and 

ensure that adequate and readily accessible learning resources and student support are 

provided. 

 

Guidelines: 

For a good higher education experience, institutions provide a range of resources to assist 

student learning. These vary from physical resources such as libraries, study facilities and IT 

infrastructure to human support in the form of tutors, counsellors and other advisers. The role 

of support services is of particular importance in facilitating the mobility of students within 

and across higher education systems. 

The needs of a diverse student population (such as mature, part-time, employed and 

international students as well as students with disabilities), and the shift towards student-

centered learning and flexible modes of learning and teaching, are taken into account when 

allocating, planning and providing the learning resources and student support.  

Support activities and facilities may be organized in a variety of ways depending on the 

institutional context. However, the internal quality assurance ensures that all resources are 

fit for purpose, accessible, and that students are informed about the services available to 

them.  

In delivering support services the role of support and administrative staff is crucial and 

therefore they need to be qualified and have opportunities to develop their competences. 

 

ESG Part 1, Standard 1.7: Information management 

Standard: Institutions should ensure that they collect, analyze and use relevant information 

for the effective management of their programmes and other activities. 

Guidelines: 

Reliable data is crucial for informed decision-making and for knowing what is working well and 

what needs attention. Effective processes to collect and analyze information about study 

programmes and other activities feed into the internal quality assurance system.  

The information gathered depends, to some extent, on the type and mission of the institution. 

The following are of interest: 

• Key performance indicators; 
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• Profile of the student population; 

• Student progression, success and drop-out rates; 

• Students’ satisfaction with their programmes; 

• Learning resources and student support available; 

• Career paths of graduates. 

Various methods of collecting information may be used. It is important that students and staff 

are involved in providing and analyzing information and planning follow-up activities. 

 

ESG Part 1, Standard 1.8: Public information 

Standard: Institutions should publish information about their activities, including 

programmes, which is clear, accurate, objective, up-to date and readily accessible. 

Guidelines: 

Information on institutions’ activities is useful for prospective and current students as well as 

for graduates, other stakeholders and the public. 

Therefore, institutions provide information about their activities, including the programmes 

they offer and the selection criteria for them, the intended learning outcomes of these 

programmes, the qualifications they award, the teaching, learning and assessment 

procedures used the pass rates and the learning opportunities available to their students as 

well as graduate employment information. 

 

ESG Part 1, Standard 1.9: On-going monitoring and periodic review of programmes 

Standard: Institutions should monitor and periodically review their programmes to ensure 

that they achieve the objectives set for them and respond to the needs of students and 

society. These reviews should lead to continuous improvement of the programme. Any action 

planned or taken as a result should be communicated to all those concerned. 

Guidelines: 

Regular monitoring, review and revision of study programmes aim to ensure that the provision 

remains appropriate and to create a supportive and effective learning environment for 

students. 

They include the evaluation of: 

• The content of the programme in the light of the latest research in the given discipline 

thus ensuring that the programme is up to date; 

• The changing needs of society; 

• The students’ workload, progression and completion; 

• The effectiveness of procedures for assessment of students; 

• The student expectations, needs and satisfaction in relation to the programme; 

• The learning environment and support services and their fitness for purpose for the 
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programme. 

Programmes are reviewed and revised regularly involving students and other stakeholders. 

The information collected is analyzed and the programme is adapted to ensure that it is up-

to-date. Revised programme specifications are published. 

 

ESG Part 1, Standard 1.10: Cyclical external quality assurance 

Standard: Institutions should undergo external quality assurance in line with the ESG on a 

cyclical basis. 

 

Guidelines: 

External quality assurance in its various forms can verify the effectiveness of institutions’ 

internal quality assurance, act as a catalyst for improvement and offer the institution new 

perspectives. It will also provide information to assure the institution and the public of the 

quality of the institution’s activities.  

Institutions participate in cyclical external quality assurance that takes account, where 

relevant, of the requirements of the legislative framework in which they operate. Therefore, 

depending on the framework, this external quality assurance may take different forms and 

focus at different organizational levels (such as programme, faculty or institution).  

Quality assurance is a continuous process that does not end with the external feedback or 

report or its follow-up process within the institution. Therefore, institutions ensure that the 

progress made since the last external quality assurance activity is taken into consideration 

when preparing for the next one. 
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